
Clause 5: Leadership 
Module III: QMS Requirements 

"Effective leaders inspire and 

motivate people to follow their 

visions willingly and eagerly, not 

out of fear.“ 

Keith and Maya Traver,  

Parental Leadership  
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5.1 Leadership and commitment 

Clause 5: Leadership  

  

REQUIREMENT 

5.1.1 General 

Top management SHALL demonstrate leadership and commitment by: 

Taking accountability for the 

effectiveness of the quality 

management system; 

Ensuring that the quality 

policy and quality 

objectives are established 

for the QMS and are 

compatible with the 

context and strategic 

direction of the 

organization; 

Ensuring the integration of 

the QMS requirements 

into the organization’s 

business processes; 

Promoting the use of the 

process approach and 

risk-based thinking; 

Ensuring that the 

resources needed for the 

QMS are available 



5.1 Leadership and commitment 

Clause 5: Leadership  

  

REQUIREMENT 

5.1.1 General 

Top management SHALL demonstrate leadership and commitment by: 

Communicating the 

importance of effective QM 

and of conforming to the 

QMS requirements; 

Ensuring that the QMS 

achieves its intended results; 

Promoting improvement; 

Supporting other relevant 

management roles to 

demonstrate their 

leadership as it applies to 

their area of responsibility; 
Engaging, directing and 

supporting persons to 

contribute to the 

effectiveness of the QMS; 



5.1 Leadership and commitment 
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REQUIREMENT 

5.1.2 Customer Focus 

Top management SHALL demonstrate leadership and commitment with 

respect to customer focus by ensuring that: 

a. Customer and 

applicable 

statutory and 

regulatory 

requirements are 

determined, 

understood and 

consistently met; 

b. The risks and opportunities 

that can affect conformity of 

products and services and 

the ability to enhance 

customer satisfaction are 

determined and addressed; 

c. The focus on 

enhancing 

customer 

satisfaction is 

maintained. 



 

 

Review existing 

practices/ 

approaches on 

leadership functions 

 

 

ORGANIZATIONAL 

STRUCTURE 

FUNCTIONAL 

DESCRIPTION 

QMS STRUCTURE 

HOW TO 

 ADDRESS 

5.1 Leadership and commitment 
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5.2 Policy 

Clause 5: Leadership  

  

REQUIREMENT 

5.2.1 Establishing the quality policy 

Top management SHALL establish, implement and maintain a quality 

policy that: 

Is appropriate to 

the purpose and 

context of the 

organization and 

supports its 

strategic 

direction; 
 

Provides a 

framework for 

setting quality 

objectives; 
 

Includes a 

commitment to 

satisfy applicable 

requirements; 
 

Includes a 

commitment to 

continual 

improvement of 

the QMS; 
 



5.2 Policy 
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REQUIREMENT 

5.2.2 Communicating the quality policy 

The quality policy SHALL: 

Be available and be maintained as 

documented information; 

Be communicated, understood and applied 

within the organization; 

Be available to relevant interested 

parties, as appropriate; 



 

 

Formulate, review, 

approve and 

communicate the 

quality policy 

 

 

Based on Mandate 

and Strategic 

Direction 

Commitment to 

satisfy applicable 

requirements   

Commitment to 

continually improve  

HOW TO 

 ADDRESS 

5.2 Policy 
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Overall intention and 

direction of an 

organization related to 

quality as formally 

expressed by top 

management 

5.2 Policy 

Clause 5: Leadership  
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Redefining what 

quality means… 

Vision 

Mission 

Quality Policy 

Quality Objectives 

Program/Strategies 

Business/Operations Plan 

Employee Performance Plan 

…is delighting the customer 

…is Single Management System 

…is everybody’s responsibility 

5.2 Policy 

Clause 5: Leadership  



We Deliver the highest quality of service to our stakeholders. 

We Adhere to applicable legal requirements and established 

professional and ethical standards. 

We Provide responsive interventions for enhancing good 

governance and productivity. 

To achieve this, we commit to continually improve the 
effectiveness of our quality management system. 

“Serbisyo nami’y para sa inyo, 
Kalidad nami’y dahil sa inyo, 

Sa pag-unlad nami’y kaisa kayo.”  

SAMPLE QUALITY POLICY 



SAMPLE OF QUALITY POLICY 





5.3 Organizational roles, responsibilities and authorities 
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REQUIREMENT 

Top management SHALL assign the responsibility 

and authority for: 

Ensuring that the QMS conforms to the 

requirements of ISO 9001 

Ensuring that processes are 

delivering their intended outputs; 

Reporting on the performance 

of the QMS and on OFIs, in 

particular to top management; 

Ensuring the promotion of 

customer focus throughout the 

organization; 

Ensuring the integrity of the 

QMS is maintained when 

changes to the QMS are 

planned and implemented; 



HOW TO 

 ADDRESS 

5.3 Organizational roles, responsibilities and authorities 

Clause 5: Leadership  

• Identify 

responsible for 

process/steps 

• Identify process 

for designating 

personnel 

• Identify 

communication 

methods/  

approaches 

Organizational 

Structure 

Job Description 

Designations/ 

Assignments 
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- END - 


