ATTACHMENT 9

OBSERVATIONS

Mr. Alcon of DAP provided his observations and suggestions for improvements on the results of the
walkthrough process and 5S appraisal.

Observations

1. Citizen Charter posted appropriately:
2. No “Welcome to DOE"

3. No standard in signages.

4. For COCs, big risk is not to meet the 16hr
5 s’t:on:ard time - risk of unavailable actors

- Monitoring of actual

Loy processing time for

6.
Cgacl:e a standard for simple and complex
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